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nized and discussed. 

In fierce conversation, reality is interrogated, 
and everybody’s reality is out on the table so it can 
be interrogated. Recognizing and dealing with weak 
signals will be ruined by mechanisms such as the 
corporate nod and fear of reprisal. We should partic- 
ipate as if it matters, because it does. There is no 
greater need for intense participation than attending 
to weak signals in our environment. 


Summary 


Halverson and Isham (2003) quote sources that 
report the accidental death rate of simply being in a 
hospital is “...four hundred times more likely than 
your risk of death from traveling by train, forty times 
higher than driving a car, and twenty times higher 
than flying in a commercial aircraft” (p. 13). High- 
reliability organizations such as nuclear power 
plants and aircraft carriers have been pioneers in the 
business of recognizing weak signals. Weike and 
Sutcliffe (2001) note that high-reliability organiza- 
tions distinguish themselves from others because of 
their mindfulness which enables them to see the sig- 
nificance of weak signals and to give strong inter- 
ventions to weak signals. To act mindfully, these 
organizations have an underlying mental model of 
continually updating, anticipating, and focusing the 
possibility of failure using the intelligence that weak 
signals provides. Much of what happens is unex- 
pected in health care. However, with a culture that is 
continually looking for weak signals, and intervenes 
and rescues when these signals are detected, the 
unexpected happens less often. This is the epitome 
of how leaders can build a culture of safety that 
focuses on recognizing the weak signals to manage 
the unforeseen.$ 
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